
C J Greene Education Center 

Leadership Meeting Minutes 

January 7, 2019 

 

 
Members Present:  Kimberly Greene, Shelly Jordan, Vivian Lane, Raquel Robinson, Hilary 

McEachern, Laura Webb, Tonya Byrd, and Phyllis Wall 

Guest: Alan Jenkins, Kris Hoyle, Derrick Johnson 

 

Old Business: 

• Vision, Mission and Norms – The leadership team reviewed the Vision and Norms. It 

was suggested to adjust the Norms to read ‘When presenting a problem, remain open 

minded’  

• Meeting Minutes – The minutes from the last meeting were reviewed and approved. 

• Field Trip Protocol – Team members Shelly Jordan and Raquel Robinson will develop 

a Field Trip permission slip providing parents/guardians a more in depth understanding 

of the field trip purpose and instructional value. A clause will be added regarding the 

principal’s decision to hold back a student due to behavior issues the day of the trip as 

stated on the GCS field trip form. The team will look for additional staff members to 

serve on a Field Trip Committee. 

 

New Business: 

• Special Events – Black History Month – Derrick Johnson presented a plan for 

approval to celebrate Black History Month in February. Derrick proposed four special 

events during the month, one for each week. The team asked him to consolidate a couple 

of the presenters and look at a different format for one so that we are not impacting 

instructional time with a whole school assembly each week.  Derrick reported that his 

team will be meeting and will come up with a final schedule for the month. 

• Lunch Applications – Kim presented the count for Free and Reduced Lunch and the 

amount of applications that were received for the 2019-2020 school year. She is asking 

the team to think about a plan that would encourage parents to complete the application 

for the upcoming school year. Having the completed forms can impact how the district is 

funded for breakfast and lunches and possibly open up funding for the school. 

• Student Attendance – The district is addressing student attendance with weekly reports 

being sent to the principal and social worker at each school. School staff is being tasked 

to reduce the amount of absences, specifically, chronic absences. An attendance team is 

being formed to come up with a protocol and plan. Current members include Kim 

Greene, Kris Hoyle, Vivian Lane and Tonya Byrd. A certified staff member will be asked 

to join the team. Until a formal plan is in place, teachers are being asked to call parents 

or guardians on the second consecutive day of absence to check on the student. 

• Adjournment – The next SLT meeting is scheduled for Tuesday, February 4th, 2:45 pm 


